
 

 

Recovery   Support   Prevention 

Welcome to the  

Mind in Mid Herts  

Annual General Meeting 
You can expect to see and hear about: 

Our Key Services 

Client Testimonies 

2015 Overview 

Future Vision 



 

 

Our Values 

Inspirational - 
Inspiring others to 

achieve their     
potential 

Openness -  
Acting with integrity &    
transparency;   caring 
for staff, volunteers & 

service users 

Altogether - 
Stronger in     
Partnership 

We Care -      
listening &        

facilitating change 

Passion -        
Caring for our     

service users is at 
the heart of       

everything we do 
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New Trustees Subject to Voting 
Approval from Members 

John Bollada: 
John is an experienced relationship and business manager in both the IT 
and Charity sectors.  John had his first career working for IBM leading the 
industry's largest IT partnership in Europe, developing his management 
and partnership skills at board level. He now works at Macmillan Cancer 
Support as the Senior Partnership Manager for their award winning     
corporate-charity partnership with Boots UK.  John volunteered to be a 
Trustee at MiMH early in 2015 and has since led a project on a voluntary 
basis to review the processes that are in place in the organisation, in 
preparation for application for the Mind Quality Mark.  John has been 
contributing to the development of the new Business Plan as well  
attending and contributing to all of the Trustee Board meetings since 
joining. John looks forward to engaging with the MiMH team and the 
Board as a trustee and contributing to the Finance Committee alongside 
other business planning projects.  In his spare time John loves to cycle 
and recently took on a challenge to ride one of the Tour de France alpine 
mountain climbing stages and raised over £1000 for MiMH.  
 

Alexis Ernst: 
I have over 30 years’ experience in business, the first 20 in technical and 
commercial business roles in the UK and Internationally within blue-chip 
organisations. For the last 11 years I have run my own consultancy     
business specialising in Business Coaching, Leadership and Team           
Development. I am a Director of a Not for Profit Women’s Housing       
Society. I have also held volunteer Treasurer roles in the past. I live in St 
Albans. My hobbies are sailing, walking, exercise, reading 
 

Amanda Johnson: 
Mandy is the UK Director of Partnerships for Change.org where she 
works with some of the UK’s most innovative charities. She has worked 
for a variety of private sector and non-profit organisations and has raised 
millions of pounds for the charities she’s worked for.  



 

 

Despite being a former international tax specialist Mandy was named as 
one of the 50 most influential fundraisers of 2015 by Civil Society’s 
‘Fundraising’ Magazine. Mandy has an MSc in Charity Management, with 
a specialism in Marketing & Fundraising. Her thesis explored how           
companies and charities can ensure their partnerships are strategic. 
 

Peter Walsh: 
I live in Knebworth and am married with 2 children and 4 grandchildren. 
Having reached 65 in March last year, I now consider myself semi-retired; 
working 4 to 6 days per month as Head of Business Development for a 
Hemel based company. The company operates internationally and I      
oversee specific projects in UK, Europe and USA. Projects are in the fields of 
medical imaging and industrial inkjet printing. During my career I have    
accrued and maintained a number of practical skills in technology and   
business which I believe are transferrable to the voluntary sector. 
In anticipation of retirement, 2 years ago I started my involvement with the 
voluntary sector which I am pleased to say has grown somewhat.  
My current activities include: Young Enterprise – Business Adviser (Team 
Program for Special needs students); Young Enterprise – Support for        
Enterprise in Action; Young Enterprise – Business Adviser (Company        
Program); Dragons Apprentice Program - Mentor, Timebank – Volunteering 
time (in IT related areas). The YE roles are particularly rewarding in that the 
programs, run in schools, give young people an extra chance to progress. 
In my brief exposure to MiMH I have met some fantastic people that I’d  
enjoy working with and I believe my skills and experience can provide value 
to MiMH both in the role of Trustee and as a “pair of hands”. 
 

Peter sends his apologies for 
not attending this AGM as he 
has a long standing previous 

commitment. 



 

 

Message from the Chair 
& Chief Executive 

Dear All... 
Firstly can we take this opportunity to thank you for the interest 

and support you provide to the mental health community in 

Hertfordshire and to our organisation. Without this support our 

team could not do so many of the wonderful things that we will 

share with you all today. 

Mind in Mid Herts endeavours to create an environment for people 

who experience mental health difficulties to feel they have a voice 

and choices in their way to recovery and managing their mental 

health. As an organisation we have set ourselves the vision: 

“We will work to ensure the mental health of everyone in  

Hertfordshire is supported and respected” 

We believe this is the right vision for our community and that  

working in collaboration with our partners (both old and new) and 

one we can deliver upon. 

2014 to 2015 was a period of significant change within our           

organisation. The decision in the summer of 2014, by our members, 

to continue as a separate organisation has seen a new resilience at 

Mind in Mid Herts - to strive forward and we are proud of           

everyone’s commitment in the organisation to reflect our values 

and mission.   



 

 

It is in uncertain times that we have to stay strong and hopeful for 

the future.  We strive to show people how to maintain good health 

in stressful situations.  In these changing economic and                 

environmental times with many people struggling to manage      

uncertainty and financial hardship we are maintaining good      

practice.  

We are designing and building an organisation that celebrates    

creativity and diversity; that is brave and grows people’s ideas into 

reality; creating programmes with people to improve their lives 

and mental health.   

It is important to us to generate the public perception that mental 

health is something everyone needs to pay attention to and     

manage in order to have happy and fulfilling lives; we invite you to 

join us with many new exciting projects planned for 2016 – The 

Health Hub in Stevenage, more out-reach work in to rural areas in 

North Hertfordshire, Welwyn and Hatfield and reaching out to    

minority groups. 

You will learn more today of the ideas and opportunities that are 

emerging as we meet with colleagues and members and we would 

welcome the opportunity to explore further what we can do       

together to make our vision a reality.  We are stronger in           

partnership - Altogether  

Sharn Tomlinson CEO & Paul Ronald Chair 
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Thank you to all the people and organisations that have worked with us and 

supported Mind in Mid Herts to be all that we can.  

Amanda Johnson & Family 
Anne Maine MP for St Albans 
Annie Meeten Citizens Advice Bureau in 
Hertford 
Anthony Rowlands 
Arriva the Shires 
Asda in Stevenage 
Barnwell School, Stevenage 
Bedfordshire, Luton and Milton Keynes Mind 
Bernadette Hillman 
Bernard Murpy, Continuum Insurance 
Blarvo Solicitors 
Carl & Victoria Gee 
Citizens Advice Bureau's in St Albans 
and Welwyn Garden City 
Comic Relief 
Community Development Action (CDA) 
Community Inclusion Partnership 
Welwyn & Hatfield Borough Council 
Community Wellbeing Team, 
Health & Community Services 
Hertfordshire County Council 
Computacentre UK Ltd 
Chris Blanch 1life 
Community Voluntary Services in North 
Herts 
St Albans Welwyn Garden City and East 
Herts and Broxbourne 
Daniel Marshall and Gemma Grint  
Citizens Advice Bureau in Stevenage 
Debenhams Ottaway Solicitors 
Deborah Tompsett 
Grant Thornton 
Groundworks 
Halifax Welwyn Garden City 
Henry Smith Charity 
Hertfordshire Chamber of Commerce 
Hertfordshire Community NHS Trust 
Hertfordshire Mind Network 
Hertfordshire Partnership University NHS   
Foundation Trust 

Hertfordshire Sports Partnership 
Herts Equality Council 
Highfield Park Trust 
John Bollada  
John Welch, Howard Cottage    
Jo Askam 1Life     
Kaleidoscope Enterprise Ltd      
Lloyds Bank Foundation     
Matt Giblin   
Mount Grace School   
National Mind 
North Herts College   
North Herts Health and Wellbeing Partnership 
North Herts District Council   
Radio Verulam    
Red Potatoe   
Royal Veterinary College  
Sele School, Hertford 
Sharon Taylor, Leader of the Council  
St Albans district council  
Stephanie Prentis Charity Fundraising Ltd   
Stevenage Borough Council 
Stevenage Children’s Centres  
Stevenage Football Club Foundation 
Stevenage Leisure & Arts Centre   
Stevenage Together (formerly known as    
SoStevenage)   
Symmone Clark   
The Healthy Hub 
The Inner Wheel Club of Letchworth Garden 
City 
The No More Project in Stevenage  
The Rotary Club of Hertford 
The Ver Players 
Tobacco Control 
Trinity Community Project 
University of Hertfordshire 
Viewpoint 
Vista, St Albans 
YMCA West and Central Herts 

Altogether 



 

 

Services 
Stepping Stones  
This service begins on the wards of local in-patient units Albany Lodge 
in St Albans, Aston Ward and ADTU at Lister Hospital in Stevenage.  On 
the wards, volunteers and paid staff provide information sessions on 
community activities and support ensuring people know where to go 
on discharge. The discharge service will then signpost people onto  
further services offered by MiMH and other organisations.  One to one 
sessions may be assigned to an individual for a time limited period  
before a place within a structured group could be identified.  Our    
activities include art, craft, drama, computer clubs, music, creative 
writing, walking and social groups.  These activities are designed to aid 
recovery, maintain wellbeing and reduce readmissions to hospital.   
 
Staff at MiMH work alongside the local Community Mental Health 
Team (CMHT); together they identify needs and a care plan for the  
individual.  Our aim is to promote social inclusion and raise levels of 
confidence. The changes made to the provision have been well        
received with service users having their voice heard at regular forums. 
Both projects have exceeded the target monitoring for the year. 
 
 



 

 

Way2Work  
Provides support to people experiencing mental health problems to 
get into paid employment, voluntary work or education.  People can 
self-refer, be referred by their GP, other primary care workers, Job 
Centre Plus or by the CMHT.  In 2013-14 there were 77 new referrals 
and 41 different clients were seen. During this time 13 progressed 
into paid work, voluntary work or education. 
 
The Support is friendly and flexible and enables people to set their 
own work related goals. It includes: 
 Help and advice with job searching, writing a CV, completing 

application forms and preparing for interviews. 
 One to one support to increase confidence and motivation to 

identify skills. 
 Access to advice and information regarding benefits and        

employment rights 
 A peer support group 
 For those in employment, advice on reasonable adjustments 

and job retention. 
This project has met the set targets and looked to expand the delivery 
within the monitoring expectations. 
 
 

Abacus Project 
This is one of our newest projects funded by Comic Relief we offer 
people advice on debt, financial management and benefits.  We offer 
a bridge to more in-depth advice on employment, housing and the 
law.  In partnership with Citizens Advice Bureau’s and the Money   
Advice Unit we are able to bring our specialist support to people with 
mental health problems who may feel anxious or lack the motivation 
to get the support and advice they need.  In our first year we have 
supported over 175 people. 

Services 



 

 

Psychological Therapies 
MiMH offers individual, couple and family counselling to people with 
mental health problems and their families and carers and to those 
suffering with stress and who want to prevent their mental health 
from deteriorating. All clients are invited for a first meeting in order to 
determine what kind of talking therapy would be most useful. We  
initially offer 6 sessions in order to establish whether counselling is 
going to be useful. Some people only require these 6 sessions, others 
may need a different form of therapy/counselling and yet others may 
need more than the initial 6. For those with long enduring complex 
mental health problems, 6 sessions are not adequate.  We have 23 
diverse volunteer counsellors who practice a variety of different 
methods of talking therapies – systemic, psychodynamic, gestalt,   
cognitive, behavioural, integrated and art psychotherapy– and the 
overall approach of the service is person centred.  We also offer     
cognitive behavioural therapy on computer (cCBT) and a programme 
of Life Skills courses. 
 
We have continued seeing over 50 counselling clients per week across 
three centres.  We have seen over 600 clients since the service began.  
We continue to expand the service in order to reduce the waiting 
times. We are in negotiations with HMN regarding a county wide    
service provision.  We use the Increased Access to Psychological   
Therapies (IAPT) questionnaire to measure outcomes.  This           
questionnaire measures PHQ9 – depression; GAD7 – anxiety; phobias 
and social and work adjustment.  We request service users to        
complete the questionnaire before counselling begins and when the 
course of counselling ends so that we can show the improvement 
made. 

Services 



 

 

Stevenage Wellbeing Centre   
A “one stop shop” to improve emotional health and well-being – the 
centre offers a range of services, including self-help groups, training 
courses and exercise programmes and is open five days a week from 
10-4pm and from 11-2 on alternate Saturdays.  The centre also opens 
for some self-help groups out of hours.  The centre brings together 
various mental health organisations including MiMH, Viewpoint, New 
Pathways, Cortex, Combat Stress, Stevenage Community Mental 
Health Team, Carers in Herts and the CAB.  Services offered by MiMH 
at the centre include an art club, creative writing, book club,       
women’s group, Oasis, men’s group, social groups, counselling,     
cognitive behavioural therapy on computer, and training courses.  
The Exercise to Health project also operates from the centre and has 
a fully resourced mini gym with personal trainers in attendance.     
Activities including walking groups and football training are offered as 
part of this project.  Funding from the Henry Smith Charity has       
allowed us to support the work of the Wellbeing Centre in Stevenage 
for a two year period. Predominantly, the grant aimed to fund 
staffing costs of new positions and in addition, costs associated with 
the centre’s therapeutic services and volunteers. We have met all  
expectations of the monitoring for these projects. 
 
 

Services 



 

 

Our centre in St Albans 
The Abacus project is based here in St Albans in the city centre with 
good transport links.  Open 5 days  a week and Thursday evenings, 
offering a range of services, including:  counselling, music, art, craft, 
drama groups, and various personal development and therapeutic 
courses plus our CBT based Life Courses – Managing Anger, Anxiety, 
Depression; Coping with Loss and Change;  Building Confidence;      
Assertiveness Skills and Stress Management. Working in partnership 
with local schools & Colleges, the Trinity Community project and 1Life 
widens our scope to be open to young people and people with        
disabilities. 
 

 
 
 
 
 
The Seed Warehouse in Hertford  
Another one stop shop is now open 4 days per week, offering a range 
of services.  Based in the centre of Hertford, we aim to support people 
with mental health issues.  Services currently offered by MiMH at 
Hertford include:  counselling, social support, an allotment project, 
craft group, complementary therapies, cognitive behavioural therapy 
on computer, and various Personal Development and Therapeutic 
courses including our CBT based Life Courses, Laughter Yoga and  
singing workshops. Some MiMH service users and volunteers have 
also formed a dynamic music group which meets once per week, but 
which also busks on World Mental Health Day and at Christmas to 
raise funds for MiMH. This year as a result of successful funding bids, 
we have been open an extra day per week offering a Citizens Advice 
Bureau outreach service and a rolling six week introduction to IT. 
 

Services 



 

 

The MiMH Computer Club  
Provides 11 PCs together with trained support and is based in Campus 
West in Welwyn Garden City.  Services provided include: 
Accredited Computer Literacy and Information Technology (CLAIT) 
courses tutored by Oaklands College and supported by MiMH staff 
and volunteers. Weekly informal sessions for internet access/emails, 
games, practicing CLAIT course work etc. facilitated by MiMH staff 
and volunteers. 
Other WGC services include cCBT during the informal Computer Club 
sessions. There are also weekly drop in sessions at the Free Church, 
with Life Courses made available at these. 
 

 
Hospital PCs  
In addition to the computer services delivered at Campus West, 
MiMH provides PCs with internet access and programs in the wards 
of the mental health units in the QE2 (7 PCs) and Lister (4 PCs)       
hospitals. We have met the requirements of the funded project and 
expanded the offer of services within the area in collaboration with 
the Free Church and YMCA. 
 

 
 

Services 



 

 

Healthy Hub 
The Healthy Hub is a one stop shop providing information, advice and 
support to improve the health and wellbeing of the Stevenage       
community. A team of professionals are on hand to provide support 
with mental health, physical activity, weight management, breast 
feeding, parenting skills, coping with cancer, and smoking cessation.  
 
Our hope with the Healthy Hub is that we can start to break down 
some of the stigma, and be visible in the community so we can talk 
openly and honestly about mental health and emotional support.  
Aiming to ensure that we provide accessible support to people that 
need it, when they need it. Just as people may come to the gym to 
take care of their physical fitness, people can come to the Hub to take 
care of their emotional and psychological fitness.  
 
With this approach we hope to support people in the early stages of 
their difficulties and focus on helping people build on their emotional 
wellness and prevent deterioration of their health. We will be on 
hand to support people and signpost them to local services in the           
community so that they can access a range of holistic support         
services.  

Services 



 

 

Volunteering at MiMH   
The trustees wish to express their gratitude for the commitment and 
enthusiasm of nearly 100 volunteers, without whom MiMH could not 
achieve its objectives. They have done this through a period of 
change and uncertainty.  A Volunteer Coordinator is essential to the 
smooth running of the organisation.  When anyone wishes to          
volunteer with MiMH, the coordinator will interview them and     
complete the relevant forms to match their skills to the projects  
within the organisation.  We have volunteers who support               
administration and all of the projects and activities mentioned in this 
report. We have links with Volunteer Centres and CVS in our areas 
and we deliver the 6 point promise.  

Services 

Give 

At Mind in Mid Herts we offer  

rewarding voluntary roles to help you 
create connections with the people 
around you and give back to the  

wider community 

Volunteer 



 

 

Strategic Business Plan 
3 Year Strategy 2016 - 2019 

Including the Business Plan for 2016 
Introduction 
Mind in Mid Herts (MiMH) is a local mental health charity affiliated to 
national Mind which came into existence through the amalgamation 
of Mind in Welwyn Garden City and Mind in St Albans on 1st March 
2007, with a remit to provide services across the Hertfordshire area. 
Mind in Mid Herts has continued to expand with our Stevenage   
Wellbeing Centre opening in 2008 and our centre in Hertford opening 
in April 2009. 
 
We support people who are suffering or who have suffered mental 
and emotional distress. We provide a positive, holistic approach to 
promote mental wellbeing, which is underpinned by a Recovery  
model which enables people  to make well-informed life choices. Our 
primary service is aimed at adults and young people aged 16 and 
over. 
 
From all our 4 sites and various outreach locations we support people 
(mostly with severe and enduring but some with mild to moderate 
mental health needs) by providing an extensive programme of        
activities such as: Psychological Therapies, Stepping Stones (hospital 
outreach), Vocational Support, Abacus (financial advice), Specialist 
groups including for carers of people who describe themselves as 
suffering with Obsessive Compulsive Disorder (OCD), Computer Club, 
Specialist Life Skills Courses and Workshops (to help manage anxiety, 
stress, anger, etc) and a social support scheme offering art, music, 
creative writing, peer support and exercise; this is primarily to reduce 
social isolation. 



 

 

We employ 30 people, 9 members of staff work full time and the rest 
on various contracts ranging from 4 hours a week to 25 hours a week, 
equivalent to over 6 full time members of staff. 
 
We currently receive support from over 60 volunteers working in   
various ways including counselling, administration, social support and 
in our stepping stones project visiting mental health wards in         
hospitals. They work a variety of hours which is equivalent to 6 full 
time Volunteers. 
 
The essential need for our services continues. For example, in         
Stevenage alone: 
 164 stays in hospital of people who self harmed were recorded. 

 Life expectancy for men is 7.7 years lower and 6.5 years lower for 
women in the most deprived areas of Stevenage than people in the 
least deprived areas. 

 463 people were recorded as being in long term unemployment. 
      There are nearly 16,000 men aged 25-69 (the most at risk group 
for self harm and suicide) and around 20,000 women in the same age 
group.  (Source: Office for National statistics mid 2013). 
 
Throughout 2015 we have been developing a structure for our        
services based on three themes: Recovery, Prevention and Social  
Support for those people managing long-term conditions.   
 
Many of our services relate to all 3 themes: 
 Psychological Therapies 
 Life Skills Courses and Workshops 
 Some of our services are specifically designed with Recovery in 

mind 
 Stepping Stones – outreach work in hospitals 
 One to one consultations to co-create individual recovery plans 
 Vocational support 
 Abacus Project - Managing Finances, benefits and debt 
 Specialist groups – including men’s and women’s groups 
 Specialist support workers who work to support people to    

navigate between NHS services and community support.       
Promoting both the NHS and Mind in order that the general 
public are aware of the preventative services available.  



 

 

Social Support for those people managing long term conditions and to 
reduce social isolation includes: 
 Art 
 Music 
 Exercise 
 Creative Writing 
 Specialist groups for people with long term conditions such as 

OCD and personality disorders 
We will continue to monitor all our activities, both in terms of      
numbers and by outcomes.  We have been building a strong service 
user involvement approach which we will take forward and develop.  
This will give us more detailed information to continue to create a 
more detailed strategic plan for 2017. 
 
Service User Involvement: 
The Hertfordshire Care Provider Association (HCPA) was engaged to 
conduct an independent audit and an analysis of our engagement 
with service users and report back.  This was carried out through a 
questionnaire which was sent to a broad audience including service 
users, families, and carers, professionals who use our services, our 
staff and our volunteers.  The responses were kept anonymous as the 
questionnaires were handled by the HCPA.  
 
We have been part of a mental health review conducted by          
Viewpoint and commissioned by the Community Wellbeing Team 
(CWT) who is our main funder.  Viewpoint run forums for service    
users throughout the year, addressing the fear that giving written 
feedback could result in provisions being cut.   
 
We gather feedback following each completed service intervention. 
We offer people forms to express interest in a variety of new groups 
and services in order to judge the interest level.   
 
We developed and ran 3 workshops “Finding Your Voice” which were 
designed to give service users the confidence that the management 
of MiMH wanted to hear what they have to say.  The CEO ran these 
workshops and obtained invaluable information.   



 

 

All of this consultation process has been taken into our creation of 
this strategic plan for the next 3 years. 
 
The most important message we received from service users is that 
MiMH feels like a safe place to be and that they have somewhere 
they can come to, when they are feeling low or anxious.  They want 
to participate in recovery-based courses and groups without feeling 
any pressure to return to work.  At the moment they feel they do get 
this from MiMH and they do not want that to change.  
 
More detailed feedback is in a booklet that we have created and is 
available in every centre 
 

Strategy  
This plan has been created following extensive consultation with key 
stakeholders including staff, volunteers, service users, carers and   
trustees, who encompass a wide background of skills and               
qualifications from within and from outside the mental health field. 
We have given consideration to the direction of commissioners (who 
are themselves going through an extensive consultation process).  
Senior managers have attended many workshops and conferences to 
broaden the thinking and to gain best practice. 
 
FUNDING: Double overall turnover to £1million by 2018/19 
At the present time our funding is primarily from the Community 
Wellbeing Team and an important goal is for us to create a broader 
base for our income. Currently an approximate breakdown of our  
income is: 

  Grants Contracts Trading Fund raising  
Income 

Currently 5% 78% 9% 8% 

  

Aim 25% 50% 15% 10% 



 

 

SERVICE USERS: Increase from 1,500 to 2,500 by end 2018 
 
We would aim to increase the numbers of people accessing our      
services by at least 1,000 to become 2,500 people supported per    
annum.  We would like to create that growth, in particular by meeting 
the needs of people who cannot access services in towns and cities.  
We aim to offer more local easily accessible services in rural areas.  
We have been applying for money in order to advance this goal.   
 

Objectives  
We have set the following six objectives over the next twelve months 
1. Continue the progress we have started in 2015 to become 

“tender ready” see below 
2. To better report on innovation and the work we have              

developed in collaboration.  The aim this year will be to set out 
a detailed report on our Psychological Therapies service - to 
show the success and development over the last 7 years and 
our Social support service over 10 years. 

3. Grow our corporate business with organisations – developing 
partnerships that have a mutual financial objective 

4. Develop services that help people who become unwell to     
navigate the system. 

5. To upgrade our premises to ensure they are fit for purpose; 
with a programme of repairs and decorations; Space for growth 
is badly needed; 3 centres do not have disabled access and we 
also need chairs and tables in some centres. 

 
Our aim in the next year will be to have a plan to remedy this.  We 
are aiming to put the investment into our buildings in line with the 
strengthening of our long term financial position.  We estimate the 
costs to be in the region of £15K to £20K to achieve a reasonable 
standard of decoration and furniture. Further amounts will be         
required to provide premises with disabled access and lavatories. 
 
6. Support staff, volunteers and service users to write, present and 
 promote their work, life experiences, innovations and stories of 
 recovery and hope to share and build services for the future. 
 



 

 

Financial Forecast: 2016-17 
In 2016 it is expected that our contracts with the Community       
Wellbeing Team will go to tender.  We are seeking to develop       
partnerships with other providers and to develop our own capacity in 
order to tender for any contracts which require provision on a county 
wide basis. 
 
As advised above currently these contracts, which is funded by 50% 
local Government and 50% NHS, represent circa 78%. This is       
therefore a very significant year in terms of the level of risk of our 
funding. 
 
We also have grants with: 
 Comic Relief – Abacus,  
 Lloyds – Stepping Stones,  
 District Offer - The Healthy Hub, Stevenage 
 
We continue to pursue additional funding to support the                  
development of our services and have a number of funding             
applications in process. In addition we will continue to look to         
develop other funding streams through building partnerships.   
 
We will seek grant funding wherever appropriate, including             
applications for a total of £200K to the following grant funders: 
 
 Community Grant for Welwyn and Hatfield  
 District Offer for North Herts  
 Big Lottery first phase application  
 Henry Smith application 
 Insight Grant Application from National Mind  
 District Offer for Stevenage Borough 
 
 



 

 

Our outline financial targets over the period are set out in the         
following table: 
   FY14 FY15 FY16 FY17 FY18 FY19 

  Actual Actual Plan Forecast Forecast Forecast 

Income 469 486 510 600 850 1000 

Expenditure 544 472 550 625 850 975 

Surplus -75 14 -40 -25 0 25 

Key highlights are: 
 It is our ambition to increase by 100% our overall income levels 

over the next three years. 
 In doing this we will also seek to spread our income base over a 

greater number of sources with an increase in the level of      
income from trading contracts 

 We will continue to invest in our staff and volunteers and      
provide opportunities for their development and advancement. 

 Another key area will be to invest in the refurbishment and   
expansion of our estate. To do this then in the short term we 
can meet this additional cost through the use of our existing 
reserves  

 

Actions (12 month)  

     By 

1 Grow the specialist groups to incorporate more long term     

conditions. 

April ‘16 

2 Develop the Life skills courses and workshops to adapt them to 

appeal to a wider audience. 

June ‘16 

3 Incorporate Co-produced courses with service users having a 

direct role in shaping and delivering the courses. 

Sept. 

July ‘16 

4 Improve our marketing and promote our services to a wider 

audience that have the ability to pay 

Sept.‘16 



 

 

5 Improve our out-reach to minority groups and people in rural 

areas. 

June ‘16 

6 Grow our partnerships with Hertfordshire Partnership       

Foundation Trust (HPFT)  and Hertfordshire Mind Network 

July ‘16 

7 Progress a new initiative with Hertfordshire Foundation Trust 

(HFT) to create a service for people with long-term physical 

conditions to alleviate distress, social isolation and prevent 

mental health from deteriorating due to physical health     

problems. 

Oct ‘16 

8 We at the same time have developed a contract and good 

working relationship with a fundraiser who has written several 

bids of which 2 have been successful and others are in mid 

process. 

Jan ‘16 

9 Our current staff group is well qualified but it will be vital for us 

to encourage and support their continued professional        

development.  We will carry on budgeting for further training to 

support individual personal career development. We currently 

are exploring employing a young person on an apprenticeship 

scheme.  We will aim to build on this and have the resources 

to support more than one apprentice and will continue to make 

proposals in our bid/tender applications to achieve that in the 

next 3 years. 

Sept. ‘16 

10 We have some very valued staff who are approaching        

retirement age.  We will develop a succession plan 

May. ‘16 

11 We will apply and develop kite marks for staff and volunteers 

to develop, for example, HCPA silver award and MQM from 

National Mind. 

Sept. ‘16 

12 We are currently developing the infrastructure for our current 

level of activity including a database that is fit for purpose for 

our projected growth for 3 years.  We are working in          

partnership with the University of Hertfordshire with this goal in 

mind. 

Oct ‘16 

13 Create detailed reports on the development of the              

psychological therapies and social support services over the 

last 10 years 

Nov. ‘16 



 

 

Risks (we have identified that may prevent our plan being 

achieved) 

Risk Identified Actions to Mitigate 

Lack of resources/funding We are actively developing partnerships with other 

agencies to be able to tender for contracts; 

We are working closely with a charity fundraiser to 

apply for grants from a variety of sources; 

We are developing relationships within our local 

communities to develop fund raising opportunities 

and we have a new role in the organisation of 

Training and Development Manager to create new 

business in the private sector both with individuals 

and local companies 

Sufficient staff and        

volunteers to develop    

services 

Employing an apprentice for the first time to     

develop and grow people within; offering       

placements to students and paying attention to 

staff and volunteers, development, motivation and 

morale to retain them. 

Lack of response from  

service users to become 

involved in co-producing 

services 

We are using a variety of methods to engage   

service users and we are listening carefully to 

their responses and acting on them. 

We would aim to review this plan in September 2016 for the following 
3 to 5 years.  By this time we would have tendered for some if not all 
our current contracts and that will have given us 3 to 5 years of stable 
income with which to plan.  We will also have had some success        
regarding grant applications, developed our trading income generation 
abilities which will enable us to then forecast for growth the following 
year. 



 

 

Our Vision 
“We will work to ensure the mental health of everyone in 

Hertfordshire is supported and respected” 

Our Mission 
Providing prevention, recovery and support services 
in Hertfordshire to empower people to take control of 

their mental health. 



 

 

By Phone 

Find us on Facebook 

www.mindinmidherts.org.uk 

Visit our Website 

admin@mindinmidherts.org.uk 

By Email 
St Albans Head Office 
11 Hatfield Road 
St Albans 
Herts 
AL1 3RR 
01727 865070 
 
Stevenage Wellbeing Centre 
13 Town Square 
Stevenage  
Herts 
SG1 1BP 
01438 369216 
 
Hertford Resource Centre 
1st Floor, Hinds Room 
The Seed Warehouse 
Hertford 
Herts 
SG14 1PX 
01992 584387 
 
Welwyn Garden City 
3rd Floor, Campus West Tower 
Welwyn Garden City 
Herts 
AL8 6AE (For post) 
AL8 6BX (For directions) 
01707 326065 
  

Contact Us 

 

Mind in Mid Herts is a registered charity no. 1101678 and an affiliated 
local association of the national mental health charity ‘Mind’. 


